Workshop Agenda

Day 1

2 days

Time

Session

Process leader

9.00-9.10

Welcome, introduction and
overview

Liz Mellish

9.10-9.40

Context and key concepts:
Community Engagement
Whole of Government priorities

Liz Mellish

9.40-10.30

Community engagement as a
way of doing government
business

Sharing experiences

Participants check-in

10.30

Tea

10.50-11.30

Participatory approaches for
Community Engagement:
Levels of participation
Appreciative Inquiry

Liz Mellish
All

11.30-12.30

Scoping...for engagement.
Community profiling
Identifying a community
engagement scenario, project

Liz Mellish
All

12.30-1.30

Lunch

1.30-2.45

Multiple Methods
Matching
motive/methods/levels of
engagement

Liz Mellish
All

2.45-3.00

Tea

3.00-4.00

Community engagement
planning, design and project
management

Checklist for strategy/process
Design and application

All

4.00-4.30

Evaluation

Evaluating community
engagement process and
outcomes

Liz Mellish
All

4.30

Close




Day 2

9.00-9.10 Overview Day 1 and Liz Mellish
outlook Day 2
9.10-9.45 Learning journal All
9.45-12.30 Action learning Small groups
Case study selection and
analysis:
Community Engagement
planning, risks and processes
Case analysis presentations Groups
Lessons learnt and innovative
participatory action research
12.30-1.30 Lunch All
1.30-2.45 Community Engagement micro | Pairs
processes:
Design and facilitation practice
Micro engagement sessions
2.45 Tea All
3.00-4.30 Participant reflections and All
evaluation
4.30 Close All
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